
Step 3: Evaluate and control

5 steps to risk assessment

Now you have identified hazards and determined who might be harmed, 
you need to assess, or evaluate, the risk. This involves considering how 
likely it is that someone could be harmed and how severely, taking 
account of what you are already doing to protect people.
While there is no one prescribed way of assessing risk, you could:

Use a simple risk matrix with defined terms for likelihood and severity.
Look at hazard specific legislation. For example Schedule 1 of The Manual Handling 
Operations Regulations 1992 states the factors which should be considered when 
assessing handling tasks.
Use (and adapt!) model assessments created by reputable sources such as industry 
bodies or associations. 
Look at ways your organisation assesses business risk, such as information security. 
You might be able to employ the same method for assessing health and safety risks 
too.  
Consider where you need expert help for complex risk assessments. These might 
include disability and stress risk assessments, fire risk assessments, legionella 
assessments or environmental monitoring assessments for noise or lighting.
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Points to Remember:
Focus on addressing hazards that present the highest risk. You might need long-term 
plans to address complex issues.
Employers are not expected to completely eliminate all risk.
What is reasonably practical is a balance of effort, time, trouble, and cost against the 
benefit. Employers are not expected to take disproportionate steps to reduce risk.

If your assessment of risk is high, you should look at what is reasonably practical for you do to 
reduce risk to protect people. Some risk reduction measures might include:

Removing a hazard, such as re-designing a task to eliminate repetitive handling or, so a task 
isn’t done at height. 
Replacing a hazard with something less risky like changing a chemical with one that is less 
hazardous or finding a tool which emits less noise when in use.
Using engineering or work equipment controls to reduce risk, such as extracting fumes or 
dust from the workplace or enclosing noisy areas.
Taking steps to improve behaviours and competence such as training, developing safe 
working procedures and installing safety signage to warn people of hazards. 
Providing personal protective clothing and equipment, such as high visibility clothing in dark 
or high traffic areas, hearing, hand or respiratory protection.
Thinking about emergency situations and what you need to have in place should anything 
go wrong, like evacuation plans and first aid. 

https://www.legislation.gov.uk/uksi/1992/2793/made

